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MANAGEMENT DIVISION 


optimum return on the investment. 





We represent the owner-investor in the continuing 
daily management of hotels, restaurants, resorts and 
clubs. We provide expertise, close supervision, tight 
controls and good marketing strategy to insure the 











isolate the 





DESIGN AND 





CONSULTING DIVISION 


We analyze the total operation and 
problem areas — design, 
staffing, training, marketing, menu, ac- 
counting—and make recommendations 
to correct deficiencies. 








DEVELOPMENT DIVISION 
We do feasibility studies, and create original 
and modern concepts for new operations. We 
can do the layout and design, architectural 
services, decor, menu, recipe development, 
operational manuals, staffing and training—a 





complete turn key package. 

















ACCOUNTING 


TRAINING AND 


ORGANIZATION DIVISION 

We will analyze your operation and recom- 
mend the organizational structure, staffing, 
scheduling, payroll saving techniques. We 
will write complete job descriptions and train- 
ing manuals and will train you or your super- 
visors to more effectively train your staff. 








SERVICES DIVISION 


We will analyze your internal operations to recom- 
mend and install intelligent and necessary controls. 


to discuss and comment on your P & L statement. 
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